"What does it take to get along in a 'man's world'the world of business?" An occupational health nurse recently posed this question in hopes that I would realistically address this challenge. Several thoughts struck me. First, the public image of nursing works against us in our attempts to get along in the business world. Second, where else but in occupational health nursing are the majority of our work associates lay persons rather than health team members? Even the company managers who hire us have an unclear picture of the nurse's role. The intent of this article is to carefully examine the issue of nursing's image and introduce strategies to improve the image of occupational health nursing within a company. Yura (1989a) defines image as a mental representation of the nurse held by the public, health professionals, and nurses themselves. Images can be created by conscious and unconscious informat ion supplied by the media, messages within an organization, and a nurse's own perceptions of nursing's image.
The declining public image of the nurse has had deleterious effects on nursing, namely, the nursing shortage, low salaries, and decreasing nursing school enrollments nationwide. For those employed in nursing, impressions that we have to talk louder and longer than anyone else to be heard may be accurate. Occupational health nurses may suffer from nursing's image problem.
The public draws its perceptions of nursing from the media, and the media's 'impact on our image has been farreaching and generally derogatory.
Why Is There an Image Problem1
Cons idering the traditional societal view of women as helpless and dependent, it is no wonder that nursing, a female dominated profession, is fraught with image problems . Women seeking care for health complaints are viewed as hypochondriacs, while women in the field of nursing are considered handmaidens to physicians. The very characteristics of caring and compassion, exemplars of quality nursing care, are also attributed to women and may impede progress to improve nursing's image as a highly cognitive field.
Media portrayals of nurses have adversely affected the public's image of nursing (Kalish, 1987) . In a 20% random sample of 28 television series with a nurse character between 1950 and 1980, nurses were depicted as subservient to physicians, concerned with personal problems rather than professional issues, and exhibited negative traits. An analysis of 204 motion pictures produced between 1930 and 1979 demonstrated that the positive image of nurses that existed during World War II has declined markedly over the decades.
What are the media messages about nurses? First and foremost, an outdated stereotype of the nurse is portrayed. The media fails to depict the nurse as an intellectual professional who makes informed decisions. That is to say, the public draws its perceptions of nursing from the media, and the media's impact on our image has been farreaching and generally derogatory.
Another clue to the image problem lies in situations and factors which mitigate against a positive nursing image (See Figure 1 ). Occupational health nurse managers often face the incredibly complex issue of image alone. The first step in providing the occupational health nurse manager with some help is to carefully examine factors which negate nursing's image.
Two specific areas of concern need to be mentioned. First, occupational health nurses need to be visible as autonomous professionals. Image problems will ensue if the occupational health nurse is not represented on health and safety committees, or is persistently overshadowed by the personnel department or a physician. Employees need to perceive that the occupational health nurse is an advocate and loyal to their needs rather than an extension of the company management.
Second, education plays a part in the nurse's image. An occupational health nurse who has less formal education than other managers in the company will have difficulty in establishing respect and collegial relationships. In addition, failure to distinguish job titles and responsibilities of nurses with different educational levels perpetuates a stereotypical image of nurses (Yura, 1989b) .
Promoting the Occupational
Health Nurse's Image Clearly, the occupational health nurse manager is in an ideal position to improve the image of the occupational health nurse within a company. Definitive suggestions for image making are listed in Figure 2 . A number of interesting strategies may be employed in image making.
Set high standards. Hold expectations that the occupational health nursing staff will perform with competence, thoroughness, and compassion in all encounters with employees. As representatives in committee meetings, occupational health nurses should always study the issues in advance so that they can intelligently present facts and figures. Consistently being the best prepared committee member will enhance the occupational health nurse's image within the company.
Also, encourage professional dress, speech, and behaviors which always give an optimum impression to others in the company (Porter, 1989) . Appearance is not, of course, an end in itself; rather it is to demonstrate pride in oneself and in one's contributions to the organization. Another essential element in image-making strategy is to promote the concept of occupational health nursing as a career rather than as a job. By virtue of a commitment to a career, occupational health nurses will be on the alert to constantly improve themselves and the services provided.
Share positive outcomes. As a disseminator of information, the occupational health nurse manager can give frequent written and verbal Lack of nursing representation on company health and safety committees. Occupational health nurses with less formal education than other company managers. Lack of attention to professional dress and behaviors. Failure to distinguish among nurses with different levels of preparation. More loyalty to company management than to the employee population which receives occupational health services. Inability to make nursing decisions and develop programs without leadership from a supervisor or physician. Placement on the company organizational chart which devalues the professional nature of the occupational health nursing service. 1. Take pride in providing competent care and expect this of all staff.
2. Convey a professional image in dress, behavior, and speech.
3. Emphasize nursing as a "career" rather than a "job." 4. Promote the perspective of nurse and physician as a team.
5. Do necessary study and preparation for each company meeting you will attend.
6. Allow release time for the occupational health nursing staff to pursue advanced education.
7. Become active members of AAOHN and other nursing organizations which promote the image of the nurse.
8. Establish a newsletter or column in the company newsletter which is written by nurses.
9. Initiate a recognition system and give positive feedback to the nurses frequently.
10. Spread the word about positive outcomes in the occupational health services.
11. Develop linkages with faculty in schools of nursing to increase your credibility and scholarly activity.
12. Participate in health committees and planning groups in the community. reports about the successes in the occupational health unit. A health column in the company newsletter or items about the health programs and results will also maximize the visibility of the occupational health nursing staff. Some occupational health nurses even produce their own unit newsletters. The more you publicize the successes, the more you enhance the occupational health nurse's image. The nurses will also benefit from a recognition system as well as an evaluation system which rewards their accomplishments and strengths. A conscientious occupational health nurse manager seeks to improve the staffs self image through positive feedback.
Develop a professional network. In effect, to enhance the nurses' image, outside contacts with other health professionals are advisable (Yura, 1989b) . Invite faculty. from schools of nursing to assist in occupational health nursing research or co-author a description of a program you have implemented.
Participation in research and publication would enhance the image of the occupational health unit.
Linkages with schools of nursing can be developed as occupational health nurses simultaneously enroll in advanced educational programs. Here again, occupational health nurses should participate in academic and continuing education to further the image of nursing within the company as well as to keep current in the field.
Involvement in professional associations, such as AAOHN, which promote the image of the occupational health nurse is strongly recommended. Finally, occupational health nurses can play an important role as members of local and state health committees and voluntary agencies such as the American Heart Association. In this capacity, we lend professional occupational health expertise to outside groups and become recognized as consultants.
No cookbook recipe will provide an immediate solution to the image problem in nursing. But lately, as it has become increasingly evident that barriers, misconceptions, and ambiguities surround the public's image of nursing, all nurses are asked to serve as image makers. What better place to begin image making than in your own company?
